INTERNATIONAL LIFE SAVING FEDERATION
ASIA-PACIFIC REGION

TERMS OF REFERENCE

TITLE: ILS ASIA-PACIFIC REGIONAL LIFESAVING SPORT COMMITTEE
DATE: 9 JULY 2019
PURPOSE:

The ILS Asia-Pacific (ILSAP) Regional Lifesaving Sport will guide and assist the ILSAP Board with the
introduction, operation, monitoring and evaluation of Asia-Pacific Regional Lifesaving Championships and any
associated sport development activities.

COMMITTEE MEMBERSHIP:

The Committee shall comprise the members of the ILS Sport Commission from ILS members from ILSAP, which
as at the time of this Terms of Reference is as follows.

e  Mr. Dave Thompson AM (Australia — Surf)
e Ms. Anni Gardiner (Australia — Royal)

e  Mr. Eilkhan Nourimazandarani (Iran)

e  Mr. Greg Allum (Australia — Surf)

e  Mr. Shu Miyabe (Japan)

e  Mr. Wayne Franich (New Zealand)

The Committee will have an Independent Chairperson as recruited by the ILSAP Board.

The Committee will liaise with the ILSAP Board on the recruitment of additional members that ensures a
balance of sporting discipline skill, gender and low, middle- and high-income countries.

KEY TASKS:
In liaison with the ILSAP Board:

1. Develop the necessary procedures for the introduction of a Lifesaving Asia-Pacific Championships.

2. Consider the introduction of a Lifesaving Asia-Pacific Championships in pool and ocean/beach disciplines
that may or may not be held at the same time or location, and which may be dependent on Expressions of
Interest received from Regional Members.
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3. Facilitate the introduction of a Lifesaving Asia-Pacific Championships in odd-numbered years commencing
in 2021 so as to minimize a negative impact on the ILS Lifesaving World Championships.

4. Develop an Expression of Interest process for the Regional Members to host the Lifesaving Asia-Pacific
Championships.

5. Develop a monitoring and evaluation process that will result in continuous improvements to Lifesaving
Asia-Pacific Championships.

6. Represent the interests of the Asia-Pacific Region in the ILS Sport Commission.

7. Advise the ILSAP Board on Lifesaving Sport development in the Asia-Pacific Region, with an emphasis on
those ILS members with the greatest need.

RESPONSIBLE TO:
The ILSAP Board.

TERM / PERIOD OF REVIEW:
The ILSAP Board will review the relevance and value of the work of the Committee and these terms of
reference at least each four years in line with the ILS Elective General Assembly.

WAYS OF WORKING:
The Committee will adopt a shared learning approach, which is the process of working collectively to achieve a
common objective in a group. Committee members will share knowledge and complement each other’s skills.

Communication will be primarily electronic via email, and Committee meetings will only be held as and when
deemed necessary using Skype or similar technology (e.g. Zoom). It is not envisaged a face to face meeting will
be necessary.
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